
 

 

Unity of Tustin 

FAQ re: New Contract with Reverend Clive deLaporte 

 

Your Board of Directors is pleased to announce that we have reached a new agreement with 

Reverend Clive, and we wanted to share the details with all of you in the community, as well as 

answer some of the more common questions at this time. 

 

Contract Summary 

We have entered into a contract with Reverend Clive to act as a ministry consultant, and our 

acting minister, as we all work together to steer Unity of Tustin through the current pandemic 

crisis and into a vision for what comes next. The contract runs from June 1, 2020 through 

January 31, 2021, but there is also flexibility to end the contract earlier, or to extend it further, 

if both parties agree. Reverend Clive’s expected hours and commensurate pay decline in phases 

over the eight months of the contract, allowing him to eventually move into a more part-time 

status. This allows Reverend Clive the opportunity to work with other churches as clients and 

reduces the church’s costs, while allowing us to keep Reverend Clive in the role of acting 

minister for operational stability.  

As your new Board we were very cognizant of the challenging environment that we stepped 

into in April – both due to the COVID-19 outbreak as well as the prior difficulties that arose in 

previous contract negotiations. We are immensely grateful to Reverend Clive for his desire to 

help lead our community through the challenging business climate and the incredible and swift 

disruption that this pandemic has brought to all aspects of our lives.  Reverend Clive and the 

staff rolled up their sleeves and took our Sunday service online, as well as keeping many of the 

ministries moving forward via Zoom. None of this happened by itself – it was the conscious 

effort and leadership of Reverend Clive and our terrific church staff that made it all possible. 

Over the coming months we will be working with Reverend Clive to explore the new challenges 

and opportunities that the pandemic and this transition in leadership are presenting. This will 

include opportunities for more online content and meetings, additional revenue-generation, 

and how to attract the breadth and depth of teachers and teachings that our community has 

come to love. Reverend Clive has repeatedly expressed his desire to ensure that Unity of Tustin 

achieves a beautiful balance of energies – spiritual, financial, and community – before he makes 

a decision about his own future. We believe this new contract allows all of us the opportunity 

to co-create what comes next for Unity of Tustin, while addressing the realities of the COVID-19 

situation in which we all find ourselves. 

 

 



 

 

Frequently Asked Questions 

Contract Structure: 

1. Why isn't Reverend Clive full-time permanent? 

Rev. Clive’s original agreement with Unity of Tustin was to be employed as an 

Independent Contractor (IC) on a 1099 compensation basis due to his own financial and 

tax consequences. This contract honors that agreement and is structured so that we can 

allow him to be an IC without fear of violating California’s guidelines on this topic. 

 

2. What is different about this contract as compared with the previous ones? 

Both Rev. Clive and the previous board worked in good faith to try and honor the 

original agreement of employment as an IC, and to make a standard senior minister 

employee contract work to the good of both Rev. Clive and the church. The prior Board 

was working to complete the standard contract with Reverend Clive to make him the 

full-time Senior Minister, with a detailed description of all the duties and functions of 

that role, which tax laws dictate must be a W-2 employee. The definition of the role in 

the eyes of California employment law, and Reverend Clive’s desire to remain an IC, 

were at odds. The new contract allows him to operate as a consultant, and it defines his 

duties and the deliverables he will make to the Board and the community in a much less 

prescriptive way, because the role and expectations are very different. It also prescribes 

a gradually declining level of engagement that moves to less-than-full-time somewhat 

rapidly, allowing Reverend Clive to operate as an IC who can and should seek other 

clients. 

 

3. Does the contract allow Reverend Clive to stay in Hummingbird House? 

Reverend Clive is renting Hummingbird House currently, and the rent benefits the 

church’s bottom line every month. This will continue for as long as Clive chooses to rent 

the house as his primary residence, and as long as the Board sees it as beneficial. The 

contract does not mention the rental arrangement, as it is nether required nor 

forbidden as part of his consultant engagement with us.  

 

Reverend Clive’s Role: 

4. Is Reverend Clive still the Senior Minister? 
Reverend Clive is the official Acting Minister for Unity of Tustin. In this role he will 
continue to report to the Board, and he will continue to direct the staff and vendors for 
the church, just as he has been doing for the past 8+ months. He will lead the day-to-day 
operations of the church until his contract ends, or until the Board decides differently. 
 



 

 

5. Will we be starting a minister search in the near future? 

We do not know when or if a formal minister search might begin. In part this is due to 

the current pandemic and how hard it will make it to conduct an effective minister 

search. Additionally, there are a large number of open Unity Minister job postings in the 

country now, which does not point to a significant number of likely candidates. Lastly, 

the Board plans to work closely with Reverend Clive, the staff and the community to 

determine what new opportunities exist for finding spiritual leadership and profound 

teachings in this new environment. 

 

6. Why isn’t he staying on permanently as Senior Minister? 
Rev. Clive has continually expressed to the new Board that he wants to explore 
expanded opportunities in consulting with various churches, but he is also committed to 
ensuring that the transition is smooth and that Unity of Tustin is left on solid footing. 
Additionally, the new contract is specifically designed to allow for an extension beyond 
January 2021 if Reverend Clive and the Board both desire to make that come to pass. 

 

7. What happens if he leaves in January? 
The Board understands our responsibility to ensure that the church has reliable 
leadership, especially during these tumultuous times. Should Reverend Clive leave at the 
end of the contract term, rather than seeking an extension or some other relationship, 
then we will ensure that new leadership is in place. This is the focus of the next eight 
months – to work in collaboration with Reverend Clive and the larger community to co-
create the future of our campus of consciousness. 

 

Unity of Tustin Finances and Future: 

8. Is UOT out of money? 
NO! We have a solid amount of cash in the bank, and additional investments in our 
reserves. Like so many other small employers across the country, we received a 
Paycheck Protection Program (PPP) Loan, which is helping us cover payroll and 
mortgage expenses for some months, and which will be forgiven entirely, or to a large 
degree. We had a very strong financial Q4 to end 2019, which helped increase our cash 
on hand as well. We also own a $5M piece of property, with a mortgage balance of less 
than $140,000, which gives us access to additional funding options should they become 
necessary.  
We are currently operating at a deficit each month, but cost containment measures and 
the continuing generosity of our community is helping us limit the negative cash flow 
each month. Necessary changes to both the Bookstore and the office admin staff are 
intended and anticipated to improve our operating cashflow at this time as we now turn 
to how we can grow revenues as we vision our future of greater prosperity, and as we 



 

 

capitalize on the opportunities this disruption presents. 
 

9. How much are we paying/can we afford/would he stay if we paid more? 
Reverend Clive was very candid with the Board, especially in light of the current financial 
challenges exacerbated by the pandemic, about his strong desire to not place the church 
in an unsustainable position. He was pleased with the solution we all arrived at to allow 
him to help move UOT forward while gradually reducing the financial impact that his 
pay represents. 
 

10. How does this contract arrangement support UOT going forward? 

The Board believes that we have achieved a very good outcome for the church, the 

staff, and Rev. Clive. We believe this contract achieves stability in leadership, while 

giving us the platform from which to begin co-creating the future, and it does so against 

a backdrop of unprecedented unknowns and disruptions across our economy. None of 

us know what the future holds, now more than ever, but we believe this contract gives 

us the flexibility and the continuity that we need to build that future as a community. 

 


